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Job Demands

Job demands are all physical, psychological, social, or
organizational aspects of a job that require physical, cognitive,
or emotional effort.

A job demand can have negative as well as positive
consequences, depending on the demand itself and the
individual's ability to deal with it. Positive responses can be
motivation, incentive, or job satisfaction, while negative
responses can manifest as depression, anxiety, or burnout.
In general, there are four types of job demands:

Quantitative demands (for example, time pressure or amount
of work); cognitive demands that primarily affect brain
processes related to information processing (for example, the
difficulty of the job), emotional demands that express the effort
required to cope with emotions that will arise in
organizationally demanding tasks during interpersonal
communication, and physical demands associated with the
musculoskeletal system (i.e., motor and physical demands of
behavior) aspects (eg dynamic and static loads).



Job Demands and Psychosocial Risks

Many people are motivated by the challenges they face in their
work environment. On the other hand, pressure from job
demands and other related stressors, combined with perceived
coping ability, can lead to an experience of stress when
excessive and prolonged.

Experiencing coping challenges at work can be good for us
psychologically and physically and can encourage learning new
skills. An employee's sense of the challenge of his job is an
important component of developing and maintaining a
psychosocially healthy work environment.

However, excessive and prolonged pressure and demands that
exceed the perceived resources, abilities, and coping skills of
the employee can lead to the emergence of psychosocial risks
related to job demands.

A detailed description of psychosocial risks, including the
psychosocial risks that may arise from job demands, was made
by Cox and Griffiths; task design, workload and pace of work,
work schedule, freedom of control and decision, work
environment and equipment, organizational culture and
function, interpersonal relations at work, role in the
organization, career development and work-life balance.

In general, task design implies a lack of diversity or short work
cycles, inadequate use of skills, fragmented or meaningless
work, high uncertainty, and inappropriate frequency of social
contact.



Workload and work pace are considered to mean high time
pressure, excessive workload, or low workload, which are
constantly subject to deadlines.

Work schedule factors include shift work, night shifts,
unpredictable hours, inflexible work schedules, and long or
unsocial hours.

Decision latitude/control includes lack of employee control
over workload or pacing or low involvement in decision-making
processes

Work environment and equipment include inadequate
equipment availability, equipment suitability or maintenance,
and poor environmental conditions (such as lack of space,
insufficient lighting, or excessive noise).

Organizational culture and function include poor
communication, lack of definition of organizational goals, and
low levels of support mechanisms for problem-solving and
personal growth.

Interpersonal relationships in the workplace include assessing
situations of social or physical isolation, interpersonal conflict,
lack of social support, poor relationships with superiors, and
potential bullying or harassment.

Role and career development in the organization; These
include role ambiguity, role conflict and responsibility towards
people, career stagnation and uncertainty, job insecurity,
under-promotion or over-promotion, low pay, and low social job
prestige.

Finally, work-life balance, the conflicting demands of work and
home refer to low job support and dual-career issues in social
life.



CONCLUSION

Job demands have been identified as one of the most common
sources of work-related stress. For example, long working hours
and busy work shifts, high time pressure, ergonomic problems,
and poor physical conditions are at high risk of causing stress
and long-term negative consequences.

The negative short-term and long-term effects of such
demands can be mitigated and overcome by business
resources such as control over the work process, job
satisfaction, and rewards. To develop these solution
mechanisms, it is important to evaluate the psychosocial risks
of job demands within the scope of the enterprise and to plan
the actions to be taken for the relevant risk areas.

N_HumaN Danışmanlık provides comprehensive services for
the assessment of psychosocial risks in businesses and the
implementation of improvements in the identified risk areas
within the scope of the 5-Stage İYRS Model.
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